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Agenda

• Welcome | Tricia Sunders, Chief Development Officer 

• Mission & Current Context | Moira Weir, President & CEO

• United Way 211 & How to Use the Tools | Amy Weber, Chief Impact Officer  

• Employer Best Practices | Audrey Treasure, Workforce Innovation VP & Executive Director

• Q&A | All

• Closing & Next Steps | Tricia Sunders 

Supporting Your Workforce 
During Challenging Times



Supporting Your Workforce

Through SNAP Benefit Disruptions



What’s happening with SNAP?
Why it is relevant for the community

Learn More:

uwgc.org



Connecting to 
Support
United Way 211 Services and Tools



United Way of Greater Cincinnati



Across Greater Cincinnati

50,000 requests

Top Needs

Housing Utilities Employment & Income

Across the U.S.

16.8 Million requests

Top Needs

Housing Utilities Food

After a difficult diagnosis and financial challenges, 
Brenda found compassion and support in 211. 



uwgc211.org



Connecting 
with help 



Finding a nearby 

service or resource 

like child care 

Nearly 70% of children under age six have all 

available parents in the workforce, making child 

care services essential for working families.



Emailing 

information about 

rental assistance

Workers who experience a forced move (e.g., 

eviction) are up to 22% more likely to lose their 

job compared to those with stable housing. 



United Way of Greater Cincinnati

Creating a list of 

food resources

Workers who are food insecure are more likely to 

have health challenges, which in turn increases 

absenteeism and reduces focus.



United Way 211 
Helping Connect Employees 

• HR Packets - add 211 info to onboarding, 

benefits packets, and HR portals

• Internal Channels - share 211 in 

newsletters, intranets, email updates, and 

team meetings

• Train supervisors/HR - to refer employees 

to 211 for confidential support
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www.workforceinnovationcenter.com

Who We Are

We are a consulting firm and strategic connector of multi-
disciplined expert partners.  

We support employers by helping them achieve their talent 
and culture goals.

 
• We deliver solutions with proven results for clients, including: 

➢ authentic employee engagement
➢ increased employee retention
➢ modernized workplace policies

• We connect and convene the array of workforce providers in our 
region for improved connectivity and new opportunities



What We Achieve With 
Employers: 
Improvements Across the Employee Life Cycle

Recruitment 
& Hiring

Engagement & 
Retention

Performance 
Management

Manager & 
Leadership 

Development

Diversity, 
Equity, 

Inclusion & 
Belonging

Holistic 
Organizational 
Development

Talent Strategy 
and Succession 

Planning



Foster Employee Voice

Listening to employees, especially in times of 
crisis, can illuminate experiences with 
opportunities to support. 
 
• Amplifying existing communications channels – 

managers/supervisors, HR

• Consider more structured forms of gathering 
information such as surveys

• Delve deeply through individual conversations 
and/or focus groups

• Use existing data about employees to understand 
their circumstances



How We Help 
Employers: 
Proprietary and Customized Services 

Employee
Survey: Life 

Dimensions 
Assessment 

Policy & Practice 
Review

Customized Engagements

Our Value: 
Using your unique data and context to give you actionable 
plans and results to meet your goals

https://workforceinnovationcenter.com/services/
https://workforceinnovationcenter.com/services/
https://workforceinnovationcenter.com/services/


Employee Survey: Life 
Dimensions Assessment 
- Insight into employee professional AND personal experiences.

- A look at employee engagement, satisfaction, and overall well-being.

- Informs whether:

- policies and benefits are known and sufficient, 

- practices match design and intention, 

- experiences and perspectives are universal or cohort-specific, and more.

- Can be shortened to key questions on personal circumstances

Disaggregation by Cohort
- Gender

- Race/ethnicity

- Tenure

- Job level

- Age

Deliverables

1. AGGREGATE REPORT:  Life 
Dimensions Employee Assessment

2. FINDINGS & RECOMMENDATION 
REPORT: Formal report of the 
analysis of assessment responses 
and recommended actionable 
strategies; 

3. MEETING: Debrief and action 
planning meeting

CONSULTING SERVICES DETAIL



Example Employee Survey 
Responses



Example Employee Survey 
Responses



Example Employee Survey 
Responses



Utilize Your Existing Employee 
Data



Findings & 
Recommendations
Based on all the information and data we 
collect through our services, we present 
clients with a robust synthesis of key 
findings. 

We outline clear, goal-oriented 
recommendations so that our clients have 
a detailed, comprehensive plan for success.  

Practice Areas

Our recommendations cover the below 
key areas of focus.

1. Provide Financial Stability

2. Provide Growth Opportunity

3. Enable Personal Success

4. Inspire A Sense of Safety, 

Belonging & Inclusion

5. Foster Employee Voice

6. Build Diversity & Provide Equity

7. Leadership Effectiveness

Partners

Our recommendations often include 
referrals to services of a diverse network 
of partner organizations in our region.

CONSULTING SERVICES DETAIL



Employer Best Practices
Based on the information and data you gather about your employees, you could consider 
the following:

1. Share available resources via UWGC/211 so employees can access resources themselves 
based on individual circumstances

2. Provide gas cards or bus passes for employees’ transportation needs 

3. Partner with specific organizations on low-cost resources/necessities 

4. Ensure employees are aware of internal and external benefits eligibility – EAP, etc. 

5. Allow employees to easily and anonymously request meetings with HR

6. Provide stipends and/or cleaning facilities for required uniforms

7. Provide meals or healthy snacks

8. Consider bonus opportunities at strategic points – consider also how those earning may 
affect overall compensation and public benefit implications

9. Provide training and communications to front-line managers and supervisors

10. Consistently and clearly communicate using a variety of modalities to reach employees



Partnership with UWGC
Enables our capacity, tools and our resources for employers, partners, job seekers, and 
employees



United Way of Greater Cincinnati

Questions & Discussion 
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