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Share in the Chat

• Your name and organization of 
affiliation (if applicable)

• In a short phrase: explain why the 
service or programs provided by 
your organization are important. 



Quick Logistics

• Please use the Chat box to 
share comments or engage 
with fellow attendees.

• To ask a question, please 
type it into the Q&A box or 
“raise your hand”. We will 
respond to questions 
throughout the session.

• This session is being 
recorded. A link to the 
recording and slides will be 
shared with you via email 
after the event and posted 
on our website.

Please keep your 

microphone muted



Agenda

1. Understanding the 
importance of place-based 
strategies

2. Relationship between proof 
points and logic models

3. Let’s build a logic model 
together!



Place-Based 
Strategies



What is a placed-
based strategy?

Investing in a specific place, in 
a coordinated way, to create 
better outcomes for the people 
who live there.

• Co-designed with community 
ownership

• Specific to the needs and assets of the  
geographic location



Proof Points



United Way of Greater Cincinnati

What is a 

proof point?

A specific piece of evidence 
that shows something works 
or is true.

• Validate that a program or set of 
interventions is making a real 
difference

• Help you advocate for enhanced 
funding

• Critical to drive change at the policy 
and systems change levels



The Role of Partnership & Collaboration

Karen Williams
Lincoln Heights Outreach Inc.

kwilliams@lhoicincy.net

Tyran Stallings
D.A.D. Initiative

dadintv@gmail.com











Logic Models



A tool to help you understand the relationship 
between resources, activities, and results.

• Help you map out your work’s results

• Identify metrics for your program

• Track progress- are we moving in the right 
direction? Do we need to pivot?

• Nailing your proof point!

• Who needs to see your proof?

Why use a logic 
model?

The Importance of a Logic Model



Components of a Logic Model

Inputs Activities

Resources What you plan to 

do with those 

inputs (resources)

Outputs

Short-Mid

Term 

Outcomes

Long-

Term 

Outcomes

What happens as a 

direct result of your 

activities

The fundamental 

changes you want to 

accomplish (usually 

measurable within 3+ 

years with limited 
direct control)​

Changes in 

behavior, 

awareness, status 

(usually 

measurable within 
1-3 years)​





Making the Connection

• D.A.D. Instructors

Inputs Activities Outputs
Short-Term 

Outcomes

Intermediate 

Outcomes

Long-Term 

Outcomes

D.A.D. 

Instructors

10-week career 

exploration, life 

skills and 

financial literacy.

Completed and 

analyzed 

aptitude career 

assessment. 

Awareness of 

effective 

financial 

planning.

Increased 

awareness and 

interest in 

career 

pathways

Participants 

purse 

employment, 

internships, 

and/or training 

opportunities.

Increased 

workforce 

participation in 

Lincoln Heights 

residents.



Making the Connection

• You Science Career Aptitude Assessment Platform

Inputs Activities Outputs
Short-Term 

Outcomes

Intermediate 

Outcomes

Long-Term 

Outcomes

You Science 

career aptitude 

assessment 

platform

Administered 

aptitude test to 

youth for career 

exploration

Connecting 

abilities to 

career interest

Youth 

awareness and 

determination 

of career 

interest

Pursue career 

paths aligned 

with their 

strengths

Improve 

alignment of 

youth talent with 

local labor 

market



Making the Connection

• Employer and industry partners

Inputs Activities Outputs
Short-Term 

Outcomes

Intermediate 

Outcomes

Long-Term 

Outcomes

Employer and 

industry 

partners

Host career 

panels and 

guest speakers

Participants 

engage with 

employers and 

take 

advantage of 

mentorship 

opportunities

Increased 

professional 

confidence and

workforce 

readiness

Youth develop 

professional 

networks and 

workplace 

connections

Stronger local 

workforce 

pipeline



Metrics: Tracking Performance

Increased workforce 

participation in Lincoln 

Heights residents.

Long-Term 

Outcome

Participants pursue 

employment, internships 

and/or training 

opportunities.

Intermediate 

Outcome

Increased awareness 

and interest in career 

pathways

Short-Term 

Outcome
(Leading indicators)



United Way of Greater Cincinnati

Questions



Session Key 
Takeaways

1. Understanding the 
importance of place-based 
work

2. One strategy for measuring 
impact- logic models

3. Proof points that inform the 
future

Next Steps: Office Hours w/Mia — 
Book here

https://outlook.office.com/book/OfficeHoursImplementingPlacebasedStrategy@uwgcincinnati.onmicrosoft.com/?ismsaljsauthenabled


Are you collecting 
evidence that shows your 
impact in the community?
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