Breakout Lab: Reframing Your Messaging
Step 1: Your Original Message. Paste or write your example below.
Original Messaging: 
In 2022, we solved serious community issues and showed what’s possible when people have ownership of their own success. Our model proves that with the right approach, others can achieve the same results. We’re leading the way in fixing broken systems and setting the standard for what community success looks like.

Audience (Who is this for?): General Audience members
Step 2: Reflect Using Framing Principles
What do you notice? What stands out?
✔ Where does this align with framing principles?

⚠ Where might it rely on deficit-based language or individual blame? What could be clearer, stronger, or more solutions-focused?

💡 Remember the Framing Tips – 
· Start with the vision. Lead with what’s possible—not just what’s wrong—and show that change is achievable.
· Focus on ‘we’.  Use language that builds a sense of shared responsibility and collective action, rather than ‘us vs. them.’
· Widen the lens. Connect individual experiences to broader community conditions and systems so people understand the bigger picture.
· Use person-first language. Describe the situation someone is experiencing, rather than defining them by it.
Step 3: Reframe Using ChatGPT
Paste your message into ChatGPT using one of the prompts.
Reframed Messaging:

Step 4: Compare & Strengthen
What changed?
🔁 Key differences:

✨ What feels stronger?

🛠 What would you tweak or combine?

Step 5: Your Takeaway
👉 One change I will make to my messaging after today is:


ChatGPT Resources
ChatGPT Link: https://chatgpt.com/g/g-69cbfeccdcb081919659863b2cc1d87b-messaging-framing-tool 

ChatGPT Prompt Examples
- Rewrite the following message using narrative change framing principles
 
- Here is a piece of messaging. rewrite it using strengths-based, solutions-oriented narrative framing.
 
- Rewrite this message using narrative change principles for a [donor/community/policymaker] audience.

Comparing old messaging and new messaging prompt
 
- Compare the original and revised versions and explain the biggest differences
 
- Identify specific words or phrases that have changed and explain why those changes matter
 
- Explain how the framing shifted






