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Agenda for Dec. 12

Noon-12:15 Welcome and time of quiet to settle in our space/get food

12:15-12:30 Ice-breaker and introductions

12:30-1: Organization share-outs & post-its (approx. 5 minutes each)

1-1:15: Post-it Feedback Gallery Walk

1:15-1:20: Group Discussion of Feedback/Q & A 

1:20-1:30 pm Co-Creating Next Steps

1:30-1:45 pm Policy Priority Brainstorm

1:45-2 pm Ice-Breaker Revisited



Welcome & Grounding Moment

Widening the Lens at Withrow High School

--Families Forward



Ice-breaker

Please share:

• Your name
• The organization you are 

here to support
• One thing you are excited to 

share OR learn today
Head Start Proud

—Northern Kentucky Community Action 

Commission



Organization Share Outs

Each org shares:
• Context
• Deliverables
• Lessons learned
• Hopes for the future

We all:
• Write key words/notes 

on Post-its
• Also write ‘how I can 

share/adapt this’



FamiliesForward/Learning Grove

DOMINANT NARRATIVE:

• The children, youth and families we serve need to be 
saved. Our services are the only way they will be able to 
succeed. 

COUNTER NARRATIVE:

• The children, youth, and families we serve are doing 
amazing things, and we're just partnering with them for a 
piece of their success story.

COMMUNITY STRENGTHS:

• Grit, innovation, deep loyalty to family, high 
standards/deliberative, thoughtful

PROJECT:

• ‘Widening the Lens’ series of conversations at Withrow 
High School curated by community participant (Pi’Son
Brown)



FamiliesForward/Learning Grove

A paper with text and images

Description automatically generated

https://youtu.be/s5GS4ZoXFkc?si=5qL4xjc8BEVeq9Ul


HER Cincinnati

DOMINANT NARRATIVE:

• People who are reentering their lives after incarceration 

are still criminals/bad folks with no successful future (they 

need to be ‘saved’)

COUNTER NARRATIVE:

• Women survivors of abuse, addiction, incarceration and 

other life experiences are resilient, can make positive 

choices, and achieve success with collaboration, using 

their strengths.

COMMUNITY STRENGTHS:

• Resilience, grit, determination, bravery, supportiveness

PROJECT:

• Good Neighbor profiles about residents of Anna Louise 

Inn drafted by community participant (Stephanie Miku)

























Northern Kentucky 

Community Action Commission

DOMINANT NARRATIVE:

• Early education is not important to child and family 

development. Head Start is free so it must be bad.

COUNTER NARRATIVE:

• Early education plays a critical role in setting children 

and families up to thrive.

• Head Start is high-quality. 

COMMUNITY STRENGTHS:

• Resilience, determined to make a positive change

PROJECT:

• Develop a series of “I was a Head Start baby” profiles 

and stories



Northern Kentucky 

Community Action Commission



Lighthouse 

Youth & Family Services
DOMINANT NARRATIVE:

• Young people did something wrong and that's why they 

need our services. 

• Children and youth don't have mental health challenges.

COUNTER NARRATIVE:

• A young person can heal and grow when supported with 

the services and resources they need to thrive. Current 

circumstances do not determine future success.

COMMUNITY STRENGTHS:

• Resilience in the face of adversity, bold, assertive, 

adaptive, courageous

PROJECT:

• Engaging Youth Leadership Group with 

planning/sharing at annual fundraiser



33%

IN 

CINCINNATI

EXPERIENCING HOMELESSNESS

ARE UNDER THE AGE OF 25.

OF 

THOSE



YOUTH ARE HOMELESS 
BECAUSE THEY’RE “BAD” KIDS 

OR HAVE CHOSEN TO BE HOMELESS.



YOUTH ARE HOMELESS 
BECAUSE THEY’RE “BAD” KIDS 

OR HAVE CHOSEN TO BE HOMELESS.



YOU’RE ONLY HOMELESS
IF YOU SLEEP ON THE STREETS.



YOU’RE ONLY HOMELESS
IF YOU SLEEP ON THE STREETS.



YOUNG PEOPLE
EXPERIENCING HOMELESSNESS

ARE LAZY.



YOUNG PEOPLE
EXPERIENCING HOMELESSNESS

ARE LAZY.



LIGHTHOUSE SHEAKLEY CENTER FOR YOUTH

289

Young people
served

Fiscal Year 2023

253

Young people 
left shelter

The only local shelter with an expert team focused on meeting the 
unique needs of young adults 18-24 who are experiencing homelessness



LIGHTHOUSE SHEAKLEY CENTER FOR YOUTH

75%

did not return to homelessness within two years 
after leaving the center.

Of the young people who moved into stable housing,



Lighthouse 

Youth & Family Services



Mercy Neighborhood Ministries

DOMINANT NARRATIVE:

• People who receive public benefits do not want to work. We (agency) know what’s best 

for them.

COUNTER NARRATIVE:

• Individuals who receive work supports are motivated and resilient problem solvers 

moving towards creating a stable and hopeful future for themselves and their family.

COMMUNITY STRENGTHS:

• Resiliency, courageousness, flexibility, hopefulness, problem-solvers, networkers

PROJECT:

• As an extension of our Workforce Supportive Services programming, we have 

implemented ‘Elevating Circle,’ conversations held on a quarterly basis. These circles 

provide a safe space for our participants to share their stories and build community. 

Over time, stories will be collected in a variety of media formats told from the 

participant’s perspective about how common systems issues, like financial and benefits 

cliffs, impact their ability to build stable futures for themselves and their families. This 

story bank will be shared with prospective funders, current donors and supporters, 

community partners, and government officials to educate about how systems change 

can positively impact the lives of those we serve.



Mercy Neighborhood Ministries

 

 

ELEVATING VOICES 

CIRCLE 

Share the stories celebrating your successes and  

navigating life’s challenges while building a hopeful 

and stable future for yourself and your family. 

 

Saturday, August 17th  

10AM to 12PM 

Mercy Neighborhood Ministries 

1602 Madison Road 

Cincinnati, Ohio 45206 

513-751-2500 
 

Light breakfast will be provided 

Door prize raffle for those in attendance 

Small transportation stipend for those in attendance 

 

 

 

Have questions or need 
more information? 

Robin Brenner 

rbrenner@mnministries.org 

(513) 487-1905 



IKRON

DOMINANT NARRATIVE:

• People on government assistance just want a handout.

COUNTER NARRATIVE:

• The cliff effect makes it difficult for people to get ahead / 

face many barriers to get ahead; people on government 

assistance get punished for working too much (what do 

we value?)

COMMUNITY STRENGTHS:

• Collaborators, Helpers, Influencers, Go-getter

PROJECT: 

• Radio Public Service Announcement(s) (PSA) by Mrs. 

Jackson (community participant) about her experience 

with the benefits’ cliff and IKRON’s offerings



IKRON

Go Getter Public Service Announcement



Post-It Feedback 

Gallery Walk

• Add your Post-its to
appropriate sheets. 

• Add +1s where you feel 
energized/connected.



Co-Creating Next Steps

PROPOSAL BASED ON FEEDBACK SO FAR:

• Year 1 (Pilot, the year we are ending now): 

Organizations' deliverables become part of United Way 

resource library and examples of projects for future 

cohort members. 

• Year 2 (2025): NEW: UW funding supports quarterly in-

person new cohort (6) and alumni (6) gatherings (in 

person and/or online), monthly check-ins with APW to 

keep momentum and focus, monthly newsletter with 

cross-cohort updates/news/educational opportunities. 

(Added structure and support.) Begin coordinated data 

collection work using project deliverables as guides for 

ongoing engagement as well as recommendations for 

policy leaders/United Way/government/etc. Continue to 

share all learnings and deliverables across organizations!



Co-Creating Next Steps
PROPOSAL BASED ON FEEDBACK SO FAR:

• Year 3 (2026): Continue to build cohorts based on best 

practices and idea-sharing. As more orgs work with 

community members, shared policy priorities can 

increase community-led op-eds, PSAs and an increase in 

narrative change projects. and their impact to build solid 

case for policy advocacy work with United Way and 

beyond



Policy Priority Brainstorm

What systemic and/or policy 

priorities might we focus on 
in our narrative change 

projects and related data 
collection work? 



Leaving Excited

About. . .
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