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UWGC Community Partner Funding – RFP Informational Webinar

What’s one thing on your mind 
as you join today?

Use the chat to let us know that you’ve joined us by sharing your 
answer along with your name & organization. 



What will we cover today?

1. Introduction: Team Members and Impact Pillars

2. Background and How We Got Here

3. Funding Cycle and Responsive Services Category Overview

4. Eligibility

5. Submitting Your Application

6. Next Steps and Questions



Introduction



Introduction

Meet the 
Team

Laura Plaisted

Grants Manager

Mia Mitchell

Director, Community Engagement

Sue Casey-Leininger

Director, Impact

Tamara Thomas

Associate, Impact

Jazmynn Ramsey

Associate, Impact



OUR MISSION
We empower everyone in our region to achieve 
economic well-being so our entire community 
can thrive — now and in the future.





United Way of Greater Cincinnati

What We Do

We take action. 
We develop and deploy high-impact solutions to 
address community-identified needs. We 
collaborate to achieve shared objectives and 
create community-owned solutions. 

We advocate. 
We amplify community voice and experience. We 
develop and advance research data, tools and 
recommendations to educate stakeholders and 
drive action.

We invest. 
We support individuals and families in crisis. We 
fund partners to advance innovative solutions and 
address systemic challenges to prevent future 
need. 

Where We Focus

Educational 

Success

Financial

Empowerment

Housing

Security



United Way of Greater Cincinnati

Prioritized Initiatives: Educational Success

• Building strong foundations through focusing on early learning, 
ensuring children are ready to learn on the first day of 
kindergarten. 

• Supporting student success through community-based 
programs that keep kids on track and address barriers the keep 
students from being successful, like chronic absenteeism.

• Creating pathways to future opportunities, bridging education 
and workforce systems, and helping young people with career 
exploration, skills development, and hands on learning 
experiences.

• Advocating for Change and working to reshape policies and 
practices that affect educational success (assess for alignment 
with our policy agenda). 



United Way of Greater Cincinnati

Impact Measurement: Educational Success

• Building strong foundations through focusing on early learning, 
ensuring children are ready to learn on the first day of 
kindergarten. 

• Supporting student success through community-based 
programs that keep kids on track and address barriers the keep 
students from being successful, like chronic absenteeism.

• Creating pathways to future opportunities, bridging education 
and workforce systems, and helping young people with career 
exploration, skills development, and hands on learning 
experiences.

• Advocating for Change and working to reshape policies and 
practices that affect educational success (assess for alignment 
with our policy agenda). 

Educational Success

Children, youth and young adults achieving 

educational milestones, on-time.

Community 

Indicators

• K-Readiness

• 3rd Grade Reading
• 8th Grade Math
• High School Graduation

• Post-Secondary Achievement

Leading 

Indicators

• Preschool and early childhood 

education enrollment
• Chronic absenteeism
• FAFSA completion 

• Child welfare involvement

United 

Way’s 
Targeted 
Milestone

• Increase number of low-

income children enrolled in 
early education learning 
experiences



United Way of Greater Cincinnati

Prioritized Initiatives: Financial Empowerment

• Provide direct financial stability support through digital 
access & education, benefit navigation, tax preparation 
assistance, or other immediate interventions that help 
families maintain economic stability.

 
• Deliver sustained financial capability services such as 

coaching, asset building programs, or pathways to increase 
earning potential that create long-term economic mobility. 

• Advocating for Change and working to reshape policies and 
practices that affect economic mobility (assess for alignment 
with our policy agenda).



United Way of Greater Cincinnati

Impact Measurement: Financial Empowerment

• Provide direct financial stability support through digital 
access & education, benefit navigation, tax preparation 
assistance, or other immediate interventions that help 
families maintain economic stability.

 
• Deliver sustained financial capability services such as 

coaching, asset building programs, or pathways to increase 
earning potential that create long-term economic mobility. 

• Advocating for Change and working to reshape policies and 
practices that affect economic mobility (assess for alignment 
with our policy agenda).

Financial Empowerment

Individuals with financial savings, credit and 

assets for today and the future.

Community 

Indicators

• Food Insecurity Rates

• Social Economic Status
• Digital Connectedness

Leading 

Indicators

• Access to broadband access

• Access to tax credits (CTC, 
EITC)

• Credit Scores

United 

Way’s 
Targeted 
Milestone

• Increase the number of low-

income families (<$75,000) 
with broadband internet



United Way of Greater Cincinnati

Prioritized Initiatives: Housing Security

• Intervention and support for families in crisis to keep them 
in their homes, including eviction or foreclosure prevention. 

• Long-term housing solutions, including initiatives in home 
repair, homeownership, and others that help keep people in 
the homes they own. 

• Advocating for Change and working to reshape policies and 
practices that affect housing security (assess for alignment 
with our policy agenda).



United Way of Greater Cincinnati

Impact Measurement: Housing Security

• Intervention and support for families in crisis to keep them 
in their homes, including eviction or foreclosure prevention. 

• Long-term housing solutions, including initiatives in home 
repair, homeownership, and others that help keep people in 
the homes they own. 

• Advocating for Change and working to reshape policies and 
practices that affect housing security (assess for alignment 
with our policy agenda).

Housing Security

Families living in housing of choice that 

meets their financial means.

Community 

Indicators

• Housing Cost Burdened Rates

• Homeownership Rates

Leading 

Indicators

• Eviction Rates

• Disruptive Moves
• Asset Building 

United 

Way’s 
Targeted 
Milestone

• Reduction in the number of 

eviction filings



Latest Data Change from Baseline % Change Status for 2025 Target

Educational 

Success

30,883
low-income children 

enrolled in early 

education

+5,721 22.7% ✓
On Track

Financial 

Empowerment
307,012

low-income households 

with broadband internet

+31,646 11.5% ✓
On Track

Housing 

Security
16,838

households impacted by 

an eviction

+203 1.2%
Off Track

Measuring Community Level Progress



How We Got 
Here



Evolution of Approaches to Grantmaking



Key Changes and Insights

• Communication & Structure: Establish clear 

expectations and mutually agreed upon metrics of 
success. Provide more frequent touchpoints and 
smaller, more consistent working groups.

• Partner Collaboration: Strengthen relationships 
between grantees by creating purposeful 

opportunities to work together outside formal 
convenings and provide on-going training on 
becoming effective systems change leaders.

• Tangible Outcomes: Link broad systems change 
objectives with specific, measurable goals that 

grantees can work towards, helping partners better 
understand their roles and sustain organizational 

changes. 



RFP Process



Responsive Services Pool

• Designed for organizations delivering immediate, high-quality services aligned with one or more 

of United Way's impact pillars (Educational Success, Financial Empowerment, and Housing Security).

• Commitment Level: One-year funding commitment with quarterly engagement opportunities, 

capacity building supports, and individual technical assistance to strengthen your organization's 

impact.

• Requirements: Organizations must demonstrate the ability to deliver services responsive to 

community needs, with prioritization given to those whose leadership and staff reflect the 

communities they serve.

• Partnership Expectations: Partners will participate in quarterly one-on-one meetings to share 

insights and attend twice-yearly convenings to foster knowledge sharing across the United Way 

network.



RFP Process

Funding Cycle Overview

We are here

March 

Letter of Intent 
Opens*

End of March

Letter of Intent 
Process Closes

Early May

LOI Feedback is 
Provided; RFP 

Opens

End of May

RFP Process Closes; 
Review Beings 

June

Community Review

Grant Awards 
Finalized & 

Communicated

July

Grant Period Begins



RFP Process

General Eligibility

Applicants must meet the following:

1. Community based organization, group or project that acts or is tax-exempt, has a tax-

exempt status or a fiscal sponsor; 

2. Provides most of its services within United Way's Greater Cincinnati service area – 

Ohio and Dearborn counties in Indiana, Hamilton, Clermont, and Brown in Ohio, and 

Boone, Kenton, Campbell and Grant in Kentucky; 

3. Predominately serves low-income families, individuals or communities  

(demonstrated through data); AND

4. Has at least one current service or program aligned to United Way’s primary impact 

pillars: Educational Success, Financial Empowerment, and Housing Security



RFP Process

Additional Eligibility Considerations

• Prioritization will be given to: 
o Demonstration of leadership that is reflective of the primary community or 

population served

o Use of community voice in informing services and program or organization 
decision making 

• Funding:
o Requested funding should generally not exceed 30% of the organization’s total 

revenue

o UWGC funding is unrestricted



Submitting 
Your 
Application



Submitting Your Application

General Information

• ALL applications must be submitted in e-CImpact. No other formats will be 

considered

• RFP available on the website today and will open in e-CImpact on Friday, May 

9th. 

• The RFP will close on Thursday, May 29th at 4:30PM Eastern. We will not extend 

this deadline.  



How to Apply Using e-CImpact

Log into our e-CImpact portal here: https://agency.e-cimpact.com/login.aspx?org=37100U

Login to your existing e-CImpact account 

or

To create a new account, click the green “Click here 

to create a new e-CImpact account” button.

Or 

If you’re not sure if you have an account, contact us 

at impact@uwgc.org

https://agency.e-cimpact.com/login.aspx?org=37100U
mailto:impact@uwgc.org


Complete all the required Agency information and 

choose a Username and Password.

Username must be your email address!



Complete registration



From your home page click “Click Here to Begin an 

Application” link on the left and select the 

Community Partner Funding RFP





Complete all three of the sections below the red bar. 

Remember you can save your work and return!

When finished click ‘Save My Work and Mark as 

Completed” for all three sections.



Resources



Helpful Resources

• Full RFP in word and PDF available on the website today. 

Community Partner Funding - United Way Greater Cincinnati

• This recording and the slide deck will be available on the website by 
May 9th. 

• Open office hours: 
oMay 21 11:00AM – 12:00PM Join the meeting now 

oMay 28 1:00 – 2:00 PM Join the meeting now 

• Centralized email: impact@uwgc.org 

https://www.uwgc.org/partner-with-us/community-partner-funding/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWI4M2FjNGEtYjA1Zi00ZTdiLTk0NzUtZjY5NzI1YzNjMTJl%40thread.v2/0?context=%7b%22Tid%22%3a%22170deb44-ade6-4c3f-8409-84651eeba553%22%2c%22Oid%22%3a%220ee546d8-a7e3-4afe-9d8f-72466e7c1703%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWY5NmYyODAtYTlkOC00NmZkLTljNWYtNjc4NGNhYzY4OTcz%40thread.v2/0?context=%7b%22Tid%22%3a%22170deb44-ade6-4c3f-8409-84651eeba553%22%2c%22Oid%22%3a%220ee546d8-a7e3-4afe-9d8f-72466e7c1703%22%7d
mailto:impact@uwgc.org
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