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United Way of Greater Cincinnati

Human Services Fund Background

• Established in 1981 to support programs and initiatives that are 

important to the city’s health and vitality.

• The intent of the Cincinnati Human Services Fund (HSF) is to 

leverage, develop, and scale proven strategies to accelerate 

progress toward community goals.

• Complements, but does not duplicate, other City activities and 

investments.

• Funded through General Fund. In the 2023 fiscal year, the City 

restored the Human Services Fund to 1.5 percent of the General 

Fund. The fund is broken down as follows:

• Impact Award (10%) 

• Comprehensive Workforce Development (26%)  

• Youth Gun Violence Prevention and Reduction (26%)  

• Supporting, Securing, and Stabilizing Housing for High-

Risk Populations (26%)  

• Project LIFT (10%) 

• Overhead (administration) (2%) 



United Way of Greater Cincinnati

Human Services Fund

New This Year!

City Council recently approved the removal of three Human 

Services-related categories from the Leveraged Support 

program:

• Homelessness and Eviction Prevention

• Human Services and Violence Prevention

• Workforce Programming and Poverty Reduction

These categories are now part of the City of Cincinnati 

Human Services Fund.

• If you used to apply for Leveraged Funds in these 

categories, please be sure to apply to the Human 

Services Fund.

• Your proposal budget and grant amount requested 

should reflect this change.



HSF Partners and Roles

• Created the fund

• Sets funding priorities

• Makes final funding 

determination

• Reviews proposals

• Makes funding 

recommendations to City 

Council

• Monitors programs

• Runs proposal process

• Facilitates HSAC with City of 

Cincinnati Administration

• Subcontracts with selected 

grantees and disburses funding

• Monitors programs

• Administers reporting

• Submit required reporting of 

applicable documentation 

(expenses, demographics of 

residents assisted, outcome 

measurement, etc.)

• Provide services to City of 

Cincinnati residents

City Council Human Services 

Advisory Committee
United Way of Greater Cincinnati Grantees



United Way of Greater Cincinnati

Human Services Fund FY26 

Request for Proposals
Priorities and Criteria



HSF Service Category Funding Priorities for FY2026

Workforce 

Development

Youth Gun 

Violence 

Prevention and 

Reduction

Supporting, 

Securing, and 

Stabilizing Housing 

for High-Risk 

Populations

References: Motion 



Grant Period

September 1, 2025 – August 31, 2026 (Year 1)

September 1, 2026 – August 31, 2027 (Year 2)

Administrative Overview

• Grantees will sign a separate subcontract with the United Way of Greater Cincinnati for each year of the grant.

• Final grant amounts are subject to the amount of the finalized budget allocated by the City Council. Due to the 

variability of the City budget, year two grant amounts may include a slight increase or decrease in the final amount 

awarded.

• Grant disbursements are made monthly from UWGC during the grant period.

• There is no set number of grants that are going to be awarded, or number of organizations that will receive grants.

• The total amount of funding for the HSF (the 3 categories) is estimated to be in the range of $8 – 8.5 million

Minimum Grant: $25,000

No Maximum



Eligibility and Policies

• Agencies must be 501(c)3 organizations.

• Organizations may submit proposals for no more than three (3) programs. For the purposes of this document, the 

term “program” will be considered inclusive of collaborative projects.

• City of Cincinnati Human Services funds may only be used to support city residents. Organizations do not need to be 

physically located in Cincinnati.

• City Human Services funding may not exceed 60% of the program’s total budget.

• Partnerships may not duplicate programs/services provided by entities within the City of Cincinnati, e.g. Health 

Department, Recreation Department, etc.



United Way of Greater CincinnatiUnited Way of Greater Cincinnati

Workforce 

Development



United Way of Greater Cincinnati

Workforce Development

Priorities and Goals of Funding

The City seeks to address critical workforce development needs by breaking down systemic barriers that prevent 

marginalized populations from accessing and retaining quality employment opportunities combined with the 

creation of sustainable pathways to employment through comprehensive support services, coaching/mentoring, 

skills development, and strong employer partnerships.

Organizations applying for funding in this category must provide both direct employment services and 

comprehensive wraparound support while maintaining strong relationships with employers who are committed to 

inclusive hiring practices.



United Way of Greater Cincinnati

Workforce Development
Council is looking for proposals that:

Target populations experiencing elevated barriers to employment:
Including, but not limited to:

Provide wrap around barrier removal and/or coaching services:
Including, but not limited to:

Assist job seekers in obtaining a GED, credential, or industry-specific training:

• People without steady work histories

• Former justice involvement

• Immigrants

• Single parents

• People with disabling conditions

• Housing stability

• Childcare

• Transportation

• Financial management

• Soft skill development

• Mental health supports

• Align with high-demand fields

• Remedial education enhancement to increase the likelihood of obtaining higher paying jobs.

• Including ESOL (English for Speakers of Other Languages) 

and

and/or



Workforce Development

• Proposals from organizations who have or can create partnerships with employers who can offer members of these 

populations’ jobs and provide ongoing feedback loops with job coaching staff to promote job retention.

• Proposals that demonstrate meaningful collaborations between organizations that leverage complementary strengths, share 

resources, and create comprehensive service networks.

Other Criteria:
The City would like to see:

also



United Way of Greater CincinnatiUnited Way of Greater Cincinnati

Youth Gun 

Violence 

Prevention and 

Reduction 



United Way of Greater Cincinnati

Youth Gun Violence Prevention and Reduction

Priorities and Goals of Funding

The City of Cincinnati has a vision that every Cincinnati neighborhood will be safe, thriving, and free from violence.  

Youth gun violence prevention requires a comprehensive, multi-faceted approach addressing both immediate safety concerns and 

underlying systemic barriers. Data from Cincinnati organizations reports that youth they serve face multiple, compounding challenges 

including generational poverty, trauma exposure, and limited access to economic opportunities. 

The City of Cincinnati seeks to address these documented gaps and challenges through strategic investment in data-driven, collaborative 

initiatives that can demonstrate measurable impact in reducing youth violence while building community resilience. 

Proposal should align with Cincinnati’s "Achieving Change Together for Cincinnati" framework. 

https://www.cincinnati-oh.gov/manager/act/


United Way of Greater Cincinnati

Youth Gun Violence Prevention and Reduction
Council is looking for proposals that:

Focus on key neighborhoods:
Including:

Incorporate Community and Place-Based Solutions:

Integrate services and supports 
Including but not limited to:

.

• Over-The-Rhine

• Avondale

• West End

• Winton Hills

• Westwood

• East Price Hill

• Roselawn

• Rooted in community needs and strengths, leveraging local partnerships and resources

and

and

• Mentoring

• Mental health care

• Conflict mediation 

• Restorative justice processes



United Way of Greater Cincinnati

Youth Gun Violence Prevention and Reduction
Council is looking for proposals that:

Address All Participants in the Cycle of Violence and Their Support Systems:
Including, but not limited to:

Provide Economic and Social Stability
Including, but not limited to:

• Improved Youth Support 

• Chronic absenteeism, Impacts of social media

• Promote healing, accountability, and personal growth

• Strengthen family bonds and guardian relationships through 

targeted interventions

• Connect families to community resources

• Enhance guardians' capacity to support youth through training and 

peer support

• Create collaborative care networks between families, schools, 

mentors, and community organizations

• Address intergenerational trauma and its impact on family 

dynamics 

• Provide wraparound support services for both youth and their 

families/guardians 

• Offer opportunities that address economic disparities

• Job training

• Credentialing programs

• Paid internships

• Placement in sustainable, good-paying jobs 

and

and/or



United Way of Greater Cincinnati

Youth Gun Violence Prevention and Reduction
Proposals Must:

Reduce Accessibility of Firearms to Youth:
Including, but not limited to:

Provide wrap around barrier removal and/or coaching services:
Including, but not limited to:

Assist job seekers in obtaining a GED, credential, or industry-specific training:

• Safe storage efforts

• State/Federal lobbying efforts

and/or



Youth Gun Violence Prevention and Reduction

• Proposals that adopt a holistic, collaborative approach to violence reduction

• Proposals that demonstrate meaningful collaborations between organizations that leverage complementary strengths, share 

resources, and create comprehensive service networks.

• Projects should promote equity and inclusion and ensure that all programming is designed and delivered with cultural competence,

inclusivity, and an understanding of systemic inequities. 

• Proposal should align with Cincinnati’s "Achieving Change Together for Cincinnati" framework. 

Other Criteria:
The City would like to see:

also

https://www.cincinnati-oh.gov/manager/act/
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United Way of Greater Cincinnati

Supporting, Securing, and Stabilizing Housing for 

High-Risk Populations 

Priorities and Goals of Funding

The City continues to experience a critical shortage of affordable housing options, particularly impacting low-income households and 

historically marginalized populations. This persistent gap between housing availability and community need has created substantial 

barriers for vulnerable residents attempting to secure and maintain stable housing within our neighborhoods. 



United Way of Greater Cincinnati

Housing
Council is looking for proposals that:

Target populations who experience homelessness at disproportionately higher rates :
Including, but not limited to:

• Chronically homeless

• Senior citizens

• Those with mental illness or substance use disorders

• Immigrants

• LGBTQIA+ youth

• Former justice-involvement

• Families with dependent children

Emphasize including barrier removal services:
Including, but not limited to:

• Collaborations with employment services programs

• Emergency assistance providers

• Legal services providers

• Mental health services

• Linkages to public safety net programs and Social Security 

Disability benefits

• GED programs

• Transportation

• Childcare 

and



United Way of Greater Cincinnati

Housing

Mitigate the strain resulting from the Public Housing Authority’s shortfall status and the resulting 

unavailability of housing choice vouchers.

Engage and partner with housing providers and the City:
Including, but not limited to:

• Addressing building and health code violations issues with partner landlords. 

and/or

and/or
Council is looking for proposals that:

Provide other housing resources:
Including, but not limited to:

• Housing navigation services

o Housing search services, application assistance, documentation assist 

• Housing advocacy services

o Discrimination prevention, tenant rights education, mediation

and/or



Housing

• Proposals that demonstrate meaningful collaborations between organizations that leverage complementary strengths, share 

resources, and create comprehensive service networks.

• Projects should promote equity and inclusion and ensure that all programming is designed and delivered with cultural competence,

inclusivity, and an understanding of systemic inequities. 

Other Criteria:
The City would like to see:

also



United Way of Greater Cincinnati

Questions?



United Way of Greater Cincinnati

Other Application 

Information



Measures of Success 
Suggested program measures have been included in the RFP. You are not limited to these specific measures. 

• Organizations must submit a minimum of 3 performance measures (maximum of 8)

What are we looking for?

• Looking for a clear linkage between outcome and program design

• Defines clear success metrics and demonstrate systems for tracking program impact. 

• Shows specific, achievable outcomes that connect to program activities, with clear methods for data collection and 

program improvement.



Required Attachments

Staff and Board 

Demographic Spreadsheet
Upload to e-CImpact

Budget
Enter Online in e-CImpact

Program Design or Model
Upload to e-CImpact

Download from City of Cincinnati Human Services Fund - United Way Greater Cincinnati website under 

‘Additional Resources’ 

https://www.uwgc.org/partner-with-us/human-services-fund/


Required Attachments

The following 3 attachments are required for applications:

• Board and Staff Demographics Spreadsheet

• Program Design or Model

• Budget

Download template from website (or e-CImpact) and upload 

to e-CImpact Attachments

Template available in RFP, enter directly into e-CImpact

https://www.uwgc.org/partner-with-us/human-services-fund/


Budget
• Proposed budgets should reflect reasonable, documented expenses that directly support program activities and 

demonstrate cost-effective use of grant funds. Totals should reflect what is needed to successfully run the program.

• Complete the budget for year 1 only of your program. Just the expenses for year 1. 

• We encourage you to put your budget towards large expenses such as staffing/payroll and benefits, rent, utilities, 

insurance rather than smaller expenses like program supplies.

• As a reminder, your HSF grant amount requested can no be more than 60% of your program’s budget.



Expenses
Eligible Expenses 
Funds may only be used for the following:

• Payroll/Salaries 

• Fringe Benefits 

• Employer Taxes (Not Employee Taxes)

• Office and Program Supplies 

• Operational Costs 

• Basic Repairs and Maintenance 

• Insurance 

• Printing 

• Postage

• Fees for exams, licensure, certifications, applications, etc.  

• Training fees  

• Mileage 

• Mileage only within the City of Cincinnati at a rate not to exceed the 

current IRS rate 

• Direct Assistance 

• Rent, Mortgage, Utilities, Bus Pass, Groceries (No Gift Cards)

• Space (Rent/Mortgage) 

• Utilities, Telephone, Building Insurance, etc. 

Ineligible Expenses: 
Funds may not be used for the following:

• Capital Expenditures (Construction, Building Projects, Remodeling)

• Property Taxes

• Purchase of Automobiles, Trucks, or Vans.

• Equipment Purchases, Such as Computers, Office Furniture, Cellular 

Phones 

• Costs Associated with Entertainment, Flowers, etc.

• Sales Tax

• Direct Services Payments For:

• Child Support Payment or Arears

• Criminal Traffic Tickets

• Criminal Legal Fees

• Gift Cards



United Way of Greater Cincinnati

Reporting and Grantee 

Expectations



United Way of Greater Cincinnati

Reporting

Progress Reports

• Due at the 6-month and 12-month points of the grant. 4 reports due over the 2 years of the grant cycle. 

• Client demographics and numbers served

• Narrative questions

Expense Reporting and Documentation

• Documentation of all grant expenses incurred to date. This includes proof of expense, and proof of payment. 

• Due at the 6-month and 12-month points of the grant. 4 reports due over the 2 years of the grant cycle. 

HSF Convenings or Other Grantee Gatherings

• May occur 2-3 times per year. We strongly encourage all grantees to attend.



United Way of Greater Cincinnati

Evaluation & Timeline



Proposal Evaluation

• Demonstrates clear program strategy

• Detailed service delivery plans

• Demonstrates serving targeted populations or 

neighborhoods

• Evidence of data-driven approaches and outcomes

• Demonstrates cultural competency, addresses systemic 

inequities, and reflects community voice

• Sustainable and strong partnerships with other 

organizations

• Demonstrates ability to define clear success metrics and 

demonstrate systems for tracking program impact

• Demonstrate evidence-based program models with clear 

implementation strategies

• Show efficient and sustainable use of funds

• Screened for initial eligibility by UWGC (April) 

o There is no preference for or against agencies that have previously received Human Services Funding or that have a relationship with United Way of Greater Cincinnati.

• Reviewed by the Human Services Advisory Committee and scored based on a rubric (May)

• Final recommendation of funding from the HSAC will be sent to City Council for approval (June)

What HSAC will be looking for:



United Way of Greater Cincinnati

Timeline
• February 14 – Online Application Portal (e-Cimpact) Opens

• March 19 – Deadline for Services Category RFP Questions

• March 24 – Proposal Application Due in e-Cimpact

• April – May – Proposal Reviews

• End May – Funding Recommendations Sent to Council

• June – City Council Approves Grants

• July – Decisions Communicated

• August – Contract Drafted

• September 1 – Beginning of Grant Period
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United Way of Greater Cincinnati

How to Apply

Access the e-Cimpact online system by visiting:

https://www.uwgc.org/partner-with-us/

and clicking on the e-CImpact link.

https://www.uwgc.org/partner-with-us/


United Way of Greater Cincinnati

How to Apply

Login to your existing e-Cimpact account 

or

To create a new account, click the green “Click here to create a 

new e-CImpact account” button.

Or 

If you’re not sure if you have an account, contact us at 

humanservicesfund@uwgc.org

mailto:humanservicesfund@uwgc.org


United Way of Greater Cincinnati

Questions?



United Way of Greater Cincinnati

Need Help?

Open Office hours will be held on Teams at the following times, please click 

the clink to join the Teams meeting:

• Tuesday, February 25, 2025, 12:00 PM – 1:00 PM

• Thursday, February 27, 2025, 12:00 PM – 1:00 PM

• Tuesday, March 11, 2025, 12:00 PM – 1:00 PM

• Thursday, March 13, 2025, 12:00 – 1:00 PM

• Wednesday, March 19, 2025, 9:00 AM – 11:00 AM

Individual consultation appointments are available, please use the following link to 

schedule a virtual 1:1 meeting (on Teams) with a UWGC staff member:

https://outlook.office.com/bookwithme/user/b5a0c150e3324f53a7f57963c48c433

7@uwgc.org/meetingtype/qm5c5hwx60yW1G6dXnasNA2?anonymous&ep=mlink

Questions?

Email us at:

humanservicesfund@uwgc.org

Please keep in mind there may be a high volume of emails, and 

we will get back to you as soon as possible.

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTg2YThiMGQtMjViNS00ZDc3LWEwMWMtZjgxMmYwZjQ1MWRj%40thread.v2/0?context=%7b%22Tid%22%3a%22170deb44-ade6-4c3f-8409-84651eeba553%22%2c%22Oid%22%3a%220ee546d8-a7e3-4afe-9d8f-72466e7c1703%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzJjNzYzODUtMjdiNy00ZDdmLTk4OTQtNDI4YWU0NTg5ZjBk%40thread.v2/0?context=%7b%22Tid%22%3a%22170deb44-ade6-4c3f-8409-84651eeba553%22%2c%22Oid%22%3a%220ee546d8-a7e3-4afe-9d8f-72466e7c1703%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjgxNDA1MmUtMGI4Ny00YTk2LTk2ZTktOGMyNmI0M2M0YThl%40thread.v2/0?context=%7b%22Tid%22%3a%22170deb44-ade6-4c3f-8409-84651eeba553%22%2c%22Oid%22%3a%220ee546d8-a7e3-4afe-9d8f-72466e7c1703%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODM0ZmNmOTMtZGQ3MC00ZmZmLTk1YTctNTYyMmJmZDhiYTMz%40thread.v2/0?context=%7b%22Tid%22%3a%22170deb44-ade6-4c3f-8409-84651eeba553%22%2c%22Oid%22%3a%220ee546d8-a7e3-4afe-9d8f-72466e7c1703%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDc3YTM4MWEtMjQ2OC00YTQyLTk4ODgtZmNhMWQwMjM5ZmU4%40thread.v2/0?context=%7b%22Tid%22%3a%22170deb44-ade6-4c3f-8409-84651eeba553%22%2c%22Oid%22%3a%220ee546d8-a7e3-4afe-9d8f-72466e7c1703%22%7d
https://outlook.office.com/bookwithme/user/b5a0c150e3324f53a7f57963c48c4337@uwgc.org/meetingtype/qm5c5hwx60yW1G6dXnasNA2?anonymous&ep=mlink
https://outlook.office.com/bookwithme/user/b5a0c150e3324f53a7f57963c48c4337@uwgc.org/meetingtype/qm5c5hwx60yW1G6dXnasNA2?anonymous&ep=mlink
mailto:humanservicesfund@uwgc.org


United Way of Greater Cincinnati

Thank You

Contact us at humanservicesfund@uwgc.org

with questions

mailto:humanservicesfund@uwgc.org
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