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What we’ll cover today?

• An introduction to United Way

• Objectives of funding pools

• Process & Timeline Overview

• Introduction to the Letter of Intent Process

• Key Resources
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A bit about us… 
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United Way of Greater Cincinnati

Brief History: Early Foundations

The Citizens’ Relief Committee was 

formed in 1913 response to the Great 
Flood, later passing funds to the 
Council of Social Agencies.

The Community Chest was 

established in 1915 to coordinate local 
fundraising.

During the war, the Community Chest 
was referred to as the “war chest.”

1915-1920s 1950-1980s

The organization was expanded to include 

Northern Kentucky, Clermont and Brown 
Counties.

The United Appeal campaign unified social 
service and disaster relief fundraising 

efforts. 

1990-2008

The Community Chest was rebranded as 

United Way of Greater Cincinnati, shifting 
focus to measurable social impact 
(outcome measurement).

United Way created its first Agenda for 

Community Impact that defined impact 
areas, community outcomes and 
strategies. Southeastern Indiana was 

added to its footprint in 2008.
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Brief History: Evolving Impact

2008 marked the beginning of the first 

multi-year funding cycle by United Way, 
aligned to the Agenda for Community 
Impact. United Way was also driving 

community conversations on shared 
outcomes. 

Regional goals, referred to as the Bold 
Goals, were adopted in 2011.

2008-2011 2015-2018

Following pivotal conversations spurred by the 

publication of Black Cincinnati: The Tale of 
Two Cities and national news on Cincinnati’s 
child poverty rate, United Way refines their 

impact to focus on addressing family poverty.

United Way continued to expand collective 
impact efforts while testing new innovations 
using human centered design practices and 

two-generational approaches.

2021- Now

United Way’s board approved a new 

strategic framework in 2021 to guide the 
direction of the organization through three 
impact strategies: taking action, 

advocacy and investing.  

A transformational gift from MacKenzie 
Scott empowered United Way to enhance 
key initiatives and expand capacity to build 

economic wellbeing across three impact 
pillars.



OUR MISSION
We empower everyone in our region to achieve 
economic well-being so our entire community 
can thrive — now and in the future.
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What We Do

We take action. 
We develop and deploy high-impact solutions to 
address community-identified needs. We 
collaborate to achieve shared objectives and 
create community-owned solutions. 

We advocate. 
We amplify community voice and experience. We 
develop and advance research data, tools and 
recommendations to educate stakeholders and 
drive action.

We invest. 
We support individuals and families in crisis. We 
fund partners to advance innovative solutions and 
address systemic challenges to prevent future 
need. 

Where We Focus

Educational 

Success

Financial

Empowerment

Housing

Security



United Way of Greater Cincinnati

Prioritized Initiatives: Educational Success

• Building strong foundations through focusing on early learning, 
ensuring children are ready to learn on the first day of 
kindergarten. 

• Supporting student success through community-based 
programs that keep kids on track and address barriers the keep 
students from being successful, like chronic absenteeism.

• Creating pathways to future opportunities, bridging education 
and workforce systems, and helping young people with career 
exploration, skills development, and hands on learning 
experiences.

• Advocating for Change and working to reshape policies and 
practices that affect educational success (assess for alignment 
with our policy agenda). 
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Impact Measurement: Educational Success

• Building strong foundations through focusing on early learning, 
ensuring children are ready to learn on the first day of 
kindergarten. 

• Supporting student success through community-based 
programs that keep kids on track and address barriers the keep 
students from being successful, like chronic absenteeism.

• Creating pathways to future opportunities, bridging education 
and workforce systems, and helping young people with career 
exploration, skills development, and hands on learning 
experiences.

• Advocating for Change and working to reshape policies and 
practices that affect educational success (assess for alignment 
with our policy agenda). 

Educational Success

Children, youth and young adults achieving 

educational milestones, on-time.

Community 

Indicators

• K-Readiness

• 3rd Grade Reading
• 8th Grade Math
• High School Graduation

• Post-Secondary Achievement
• System Involvement Rates

Leading 

Indicators

• Preschool and early childhood 

education enrollment
• Chronic absenteeism
• FAFSA completion 

• Child welfare involvement

United 

Way’s 
Targeted 
Milestone

• Increase number of low-

income children enrolled in 
early education learning 
experiences



United Way of Greater Cincinnati

Prioritized Initiatives: Financial Empowerment

• Provide direct financial stability support through digital 
access & education, benefit navigation, tax preparation 
assistance, or other immediate interventions that help 
families maintain economic stability.

 
• Deliver sustained financial capability services such as 

coaching, asset building programs, or pathways to increase 
earning potential that create long-term economic mobility. 

• Advocating for Change and working to reshape policies and 
practices that affect economic mobility (assess for alignment 
with our policy agenda).



United Way of Greater Cincinnati

Impact Measurement: Financial Empowerment

• Provide direct financial stability support through digital 
access & education, benefit navigation, tax preparation 
assistance, or other immediate interventions that help 
families maintain economic stability.

 
• Deliver sustained financial capability services such as 

coaching, asset building programs, or pathways to increase 
earning potential that create long-term economic mobility. 

• Advocating for Change and working to reshape policies and 
practices that affect economic mobility (assess for alignment 
with our policy agenda).

Financial Empowerment

Individuals with financial savings, credit and 

assets for today and the future.

Community 

Indicators

• Food Insecurity Rates

• Social Economic Status
• Digital Connectedness

Leading 

Indicators

• Access to broadband access

• Access to tax credits (CTC, 
EITC)

• Credit Scores

United 

Way’s 
Targeted 
Milestone

• Increase the number of low-

income families (<$75,000) 
with broadband internet



United Way of Greater Cincinnati

Prioritized Initiatives: Housing Security

• Intervention and support for families in crisis to keep them 
in their homes, including eviction or foreclosure prevention. 

• Long-term housing solutions, including initiatives in home 
repair, homeownership, and others that help keep people in 
the homes they own. 

• Advocating for Change and working to reshape policies and 
practices that affect housing security (assess for alignment 
with our policy agenda).
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Impact Measurement: Housing Security

• Intervention and support for families in crisis to keep them 
in their homes, including eviction or foreclosure prevention. 

• Long-term housing solutions, including initiatives in home 
repair, homeownership, and others that help keep people in 
the homes they own. 

• Advocating for Change and working to reshape policies and 
practices that affect housing security (assess for alignment 
with our policy agenda).

Housing Security

Families living in housing of choice that 

meets their financial means.

Community 

Indicators

• Housing Cost Burdened Rates

• Homeownership Rates

Leading 

Indicators

• Eviction rates

• Disruptive Moves
• Asset Building 

United 

Way’s 
Targeted 
Milestone

• Reduction in the number of 

eviction filings



Latest Data Change from Baseline % Change Status for 2025 Target

Educational 

Success

30,883
low-income children 

enrolled in early 

education

+5,721 22.7% ✓
On Track

Financial 

Empowerment
307,012

low-income households 

with broadband internet

+31,646 11.5% ✓
On Track

Housing 

Security
16,838

households impacted by 

an eviction

+203 1.2%
Off Track

Measuring Community Level Progress



United Way of Greater Cincinnati

Context Setting:

How we got here



Evolution of Approaches to Investments (Grantmaking)

FROM

Priorities Informed Primarily by Research & 

Partners

Community Chest-style Funder

One Predominate Funding Cycle

Predictable Outcomes

Hard to Measure Impact

Primary Focus on Agency Funding

Funding Programs Aligned to Priorities

Transactional Relationships

TO

Community Needs and Donor Interests

Impact Organization, Convenor & Partner

Varied Funding Cycles based on Goal/ Need

Unique & Differentiated Progress

Objective Impact Measurements

Project/Cause/Issue Funding

Funding Organizations Aligned to Priorities

Collaborative Partnerships
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Key Changes & Insights

• Communication & Structure: Establish clear 

expectations and mutually agreed upon metrics of 

success. Provide more frequent touchpoints and 

smaller, more consistent working groups.

• Partner Collaboration: Strengthen relationships 

between grantees by creating purposeful 

opportunities to work together outside formal 

convenings and provide on-going training on 

becoming effective systems change leaders.

• Tangible Outcomes: Link broad systems change 

objectives with specific, measurable goals that 

grantees can work towards, helping partners better 

understand their roles and sustain organizational 

changes. 

• Single Funding Stream

• Uniform Expectations of all Partners

• Broad Systems Change Goals

Previous 
Funding Cycle

• Interest in clearer expectations for 
collaboration

• More touch points & frequency of 
communication

• Varied capacity across partners to 
collaborate regularly

What We 
Heard

• Three pools with different levels of 
collaboration with defined expectations

• Opportunities for peer-led learning 

• Co-created vision for success 

• Quarterly partner touchpoints & newsletter

New Process
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Funding Opportunities
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Impact Objectives by Funding Category

Catalytic ChangeCollaborative ImpactResponsive Services

Grants to support organizations 

with commitments to advance 

systemic community-level 

change through partnerships, 

data-driven policy and practice 
changes, and collaborative 

advocacy. Prioritization will be 

provided to partners with 

defined strategies aimed to 

contribute to community-level 
change, alignment to key 

initiatives and a demonstrated 

commitment to active 

collaborative partnerships.

Grants to support organizations 

engaged in or interested in 

collaborative impact through  

insight sharing, knowledge 

building, and alignment to 
shared goals. Prioritization will 

be provided to partners with 

services/ projects aligned to key 

initiatives and a demonstrated 

commitment to active 
collaborative partnerships.

Grants to support organizations 

with proven expertise in 

delivering services responsive 

to community needs and 

aligned to United Way’s impact 
pillars.  Prioritization will be 

given to organizations whose 

leadership and staff reflect the 

communities they serve. 
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Partnership Across Categories

Catalytic ChangeCollaborative ImpactResponsive Services

• Delivery of services to responsive to 
community needs and aligned to at 
least one of United Way’s impact 
pillars.

• Demonstrated capacity to work 
collaboratively and agreement to 
participate in quarterly 1:1 
meetings to share insights, and 
participate in twice a year 
convenings

• Leverage insights and learnings from 
delivery of services to contribute to 
collaborative efforts.

• Active engagement in a collaborative 
project with other organizations 
aligned to a shared goal and United 
Way’s impact pillars. 

• Demonstrated capacity to work 
collaboratively and agreement to 
participate in quarterly 1:1 meetings 
to share insights, and participate in 
twice a year convenings

• 1 year funding commitment
• Quarterly engagements
• Capacity building supports
• Individual technical assistance

• 2 year funding commitment
• Project management support
• Quarterly engagements 
• Capacity building supports
• Individual technical assistance

• 3 year funding commitment
• Aligned strategic capacity and 

project management supports
• Quarterly engagements
• Individual technical assistance

• Leverage insights and learnings from 
delivery of services and 
organizational capacity to contribute 
to community level change goals.

• Active engagement and leadership in 
strategic efforts with other 
organizations aligned to a shared goal 
and United Way’s impact pillars. 

• Demonstrated capacity to work 
collaboratively and agreement to 
participate in quarterly 1:1 meetings 
to share insights, and participate in 
twice a year convenings



United Way of Greater Cincinnati

Funding Process:

Timeline & What to Expect
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Process Overview

February 

Letter of Intent 
Opens*

End of March

Letter of Intent 
Process Closes

Mid-April

LOI Feedback 
is Provided; 
RFP Opens

Mid-May

RFP Process 
Closes; Review 

Beings 

June

Grant Awards 
Finalized & 

Communicated

July

Grant Period 
Begins

*Required for partners 

interested in the 
collaborative impact & 
catalytic change grant 

opportunity and highly 
recommended to all 

partners interested in 
funding.

*Responsive Services 

RFP will be open to any 
partner; Collaborative 
Impact & Catalytic 

Change RPFs will be 
invite only.
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Why a Letter of Intent? 

It helps reduce administrative burden for 
applicants:

• A shorter initial submission with a freer 
format

• Focus on key eligibility and organizational 
alignment

It helps reviewers understanding your 
vision: 
• Share your unique approach 
• Where is the energy and excitement
• Inform how we structure funding pools

It helps applicants find the right fit: 
• Explore funding options with clear 

expectations
• Receive early feedback on alignment
• Learn about partnership 

requirements upfront
• Help us understand your capacity 

It helps maintain flexibility:
• Opportunity to shift between funding 

pools
• Multiple pathways to partnership
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The Letter of Intent Purpose

What We’re Looking For:

Sharing your organization’s alignment with United Way’s 

impact areas and community goals 

Showing that your organization focuses on serving low-

income families, individuals and communities

Organizational-centered responses that reflect overall 

mission and insights into impact strategies (often 
connected to direct service delivery or programs)

Making an unrestricted investment in your work – likely at 

its current scale - with opportunity for additional investment 
to support your capacity for partnership

Highlighting your organizational strengths and assets to 

contribute to collaborative change & community outcomes

Investing in a portfolio of partners willing to share insights, 

learn together and work collaborative

What We’re Not Looking For:

Pitching your program or service as the best approach to 

reaching a community goal

Sharing specifically about the challenges impacted by 

sub-populations

Program specific answers that do not take into 

consideration organizational capacity to support 
collaboration and community-level change

Making specific investments to scale specific programs or 

restricted investments to increase capacity of siloed 
partnerships

Focusing on community needs without sharing information 

on the assets you can bring to collaborative solutions

Investing in a siloed set of organizational partners, missing 

opportunities to learn and work together
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Example Scenario

You are the grant writer for a local non-profit with a 

mission to find employment and help create financial 

stability for adults with developmental disabilities. 

Traditional program specific response (what 

we're not looking for):

Our Job Success Program is the most effective 

employment training in Cincinnati, with a 78% 
placement rate for adults with disabilities. We've 

perfected our 12-week curriculum over five years 

and have data showing it outperforms similar 

programs.

With United Way funding, we can expand this 
program to serve 50 more clients annually and 

add a new financial literacy component. We also 

want to think about expanding into the Eastern 

Area suburbs.

Our program fills a critical gap in services for 
people with disabilities and deserves support 

because no one else is doing exactly what we do. 

Pitching your program or service as the best 

approach to reaching a community goal

Specific investment to scale one program or 

restricted investment to increase capacity in a 
siloed partnership

Specific guidance on subpopulations that 

you might serve without context of income
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Example Scenario

Organization-centered response (what we're 

looking for): 

Organization X is committed to transforming 

economic mobility for people with disabilities by 
addressing interconnected barriers in employer 

practices, financial systems, and social supports. 

We use an individualized coaching approach to 

find the best fit for each of our clients. Beyond 

direct services, we've built partnerships to change 
regional approaches to disability employment, 

integrate voices with lived experience into our 

board leadership, and consistently refine our work 

based on participant feedback. We measure 

success through shifts in employer practices, 
policy improvements, and community-level 

indicators around economic inclusion.

You are the grant writer for a local non-profit with a mission to 

find employment and help create financial stability for adults 

with developmental disabilities. 

Sharing your alignment to 

impact areas and goals that 
overlap with United Way’s 
priorities

Organizational centered 

responses that reflect overall 
mission and insights into 
impact strategies

General unrestricted 

investment in your work – likely 
at its current scale - with 
opportunity for additional 

investment to support your 
capacity for partnership

Highlighting your 

organizational strengths and 
assets to contribute to 
collaborative change & 

community outcomes



United Way of Greater Cincinnati

Letter of Intent:

Summary of Key 

Information
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General Eligibility (Organization Information)

To be eligible for United Way funding, applicants need to meet the following: 

1. Community based organization, group or project that acts or is tax-exempt, has a tax-
exempt status or a fiscal sponsor; 

2. Provides most of its services within United Way's Greater Cincinnati service area – Ohio 
and Dearborn counties in Indiana, Hamilton, Clermont, and Brown in Ohio, and Boone, 
Kenton, Campbell and Grant in Kentucky; 

3. Predominately serves low-income families, individuals or communities  (demonstrated 
through data); AND

4. Has at least one current service or program aligned to United Way’s primary impact 
pillars: Educational Success, Financial Empowerment, and Housing Security
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Required Demonstration by Grant Category

Responsive Services 

• At least one program or service 
aligned to one or more of United 
Way’s impact pillars

Collaborative Impact

+
• At least one program or service 

aligned to the outcomes of United 
Way’s prioritized initiatives

• Organizational capacity to 
commit to a two-year partnership, 
including data and community 
insights sharing

• Interest in working closely with 
other community partners on a 
collaborative project through co-
designed strategies aligned to a 
shared goal

Catalytic Change

+ +
• Organizational commitment to 

community-level change goals 
and defined strategies to 
contribute to catalytic change

• Organizational capacity to 
commit to a three-year 
partnership, including data and 
community insights sharing

• Interest in working closely with 
other community partners on 
collaborative efforts to change 
community conditions with co-
defined strategies aligned to a 
shared goal
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Additional Considerations

• Prioritization considerations: 

• Alignment to one or more of United Way’s key initiatives

• Ability to measure outcomes aligned to one or more of United Way’s key milestones

• Demonstration of leadership that is reflective of the primary community or population served

• Use of community voice in informing services and program or organization decision making 

• Funding Ranges

• Requested funding should generally not exceed 30% of the organization’s total revenue

• Funding requests can take into consideration unrestricted funding to support services and 

additional capacity necessary to meet partnership requirements or outcomes. (We’ll ask you to 

share these separately.)

• Over the last three years, the average grant was between $50,000 - $100,000. 
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Resources
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Helpful Resources

The full Letter of Intent will be available on our website beginning Friday, February 28

You’ll also be able to find:

• Recorded webinar

• FAQ document

• Open office hours dates

• Centralized email contact: Impact@uwgc.org

mailto:Impact@uwgc.org


United Way of Greater Cincinnati

Thank you.
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