
 

The Community Leaders Institute (CLI) is a peer-to-peer leadership development training program 
designed to enhance community research and capacity building competencies in community 
leaders and physicians. CCHMC, UC, & VA Staff & Faculty can apply to audit CLI Sessions.  

The overall goal of the program is to assist community organizations and physician practices in 
building capacity for translating what works to their setting and population, using data to show 
program impact, improving programs/services, and preparing reports and grants to obtain 
funding.  Leaders will also gain a broader perspective of community health issues and have 
access to technical resources and support from the CCTST including a network of academic and 
community partners working to improve health (and its social determinants) in the greater 
Cincinnati community. Graduates receive up to $2,000 in grant funding to complete a related 
project.  

The Community Leaders Institute (CLI) is an 8 session program that is offered over 5 weeks in 
February-March annually. Training sessions are designed to build leadership and 
research/program evaluation skills in the following areas: 

  Grant Writing 

  Public Datasets 

  Program Evaluation 

  Quality Improvement 

  Survey Development 

  Design Thinking 

  Research Ethics 

Tentative 2024 CLI Schedule 

 Date Time Session Topic 

February 23 8:30-11:30 AM Quality Improvement/Ensuring Evidence Based Practice 

12:30-3:30 PM Accessing Public Datasets 

March 1 8:30-11:30 AM Program Evaluation 

12:30-3:30 PM Grant Writing 

March 8 8:30-11:30 AM Community Research Ethics 

12:30-3:30 PM Design Thinking  

March 15 8:30-11:30 AM Survey Development & Assessing Community Health 

March 22 8:30-11:30 AM Integration and Project Presentations 

 

2024 Applications are due December 15, 2023 by midnight.  

Applications can be found at: https://cctst.uc.edu/programs/community/cli  

or by contacting the CCTST Community Engagement Team at 

ctsa@cchmc.org or 513-803-6962 
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