
THEORY OF CHANGE FOR ________________              Last Revised On: 

_______ 

 

  Value (Impact) Proposition  

 

Vision / 

Mission 

Key Drivers 

Key 

Strategies & 

Programs 

Values/ 

Guiding 

Principles 

Outcomes / Outputs 

Assumptions 

Focus Population 

 

Indicators / Outcomes 

Outcomes / Outputs 

Assumptions 



SUPPORTING EVIDENCE 

• What evidence supports your theory of change?

• How does the evidence support causal links within your

theory of change? How strong are the links?

• What’s the same or different between your theory and the

evidence?

PROMISING PRACTICES 

• What promising practices or approaches support your

theory of change?

• How does the promising practices support causal links

within your theory of change? How strong are the links?

• What’s the same or different between your theory and the

promising practice?

HYPOTHESES 

• What hypotheses are embedded in your theory of change?

• What has informed these hypotheses? How do the

hypotheses impact the causal links in your theory of

change?

• What will inform these moving forward? How will you know

if they are accurate?


