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Motion # 202202006
“The Plan should:

[…]
2. Establish data-driven, evidence-based metrics for monitoring the 
success of organizations that receive allocations.
3. Structure the Request-for-Proposal process in such a way to increase the 
impact of the City’s funds.

Council Motion 



• Youth Gun Violence Prevention and 
Reduction (20%)

• Comprehensive Workforce 
Development (25%) 

• Supporting, Securing and Stabilizing 
Housing for High-Risk Populations 
(10%)*

* The Impact Award will focus on Eviction 
Prevention and Housing Stability at 25-33%

Funding Amounts 
FY 24
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• Minimum grant amount of $25,000 under the Service Category RFP
• No defined maximum. 

• Average grant over the last three funding periods was $90,635 
• Median grant award for the same period was $71,870

• Grant awards will be determined by City Council with the budget decisions in 
June 2023.

Grant Amounts



Funding Periods

Fiscal Year 24 
September 1, 2023 – August 31, 2024

Fiscal Year 25*
September 1, 2024 – August 31, 2025

*Contingent on meeting requirements and budget



Number of 
Proposals

• Organizations may submit no more than 3 proposals for programs under 
the Service Category and only one proposal under the Impact Award RFP

• That is 3 proposals total under the Service Category RFP, not 3 proposals 
under each category, but you can ‘mix and match’ across the service 
categories.

In the online system, you’ll submit the proposals together.



Existing Q&A

1) How demographics for board and staff will impact the process

2) How this funding is different from other City funding



Q & A



Key Information in the Request for Proposal Documents



Service Categories: Table of Contents

&

&

Priorities and Goals of Funding

Proposal Criteria

Basic Information &            
Proposal Narrative 

Proposed Budget &            
Program Attachment



Priorities and Goals of Funding



Comprehensive Workforce 
Development

During the COVID-19 pandemic, 2.4 million women left the workforce, and nearly half (46%) were Hispanic or 
Black women. 4 Between 2019 and 2021, there was a 6.0% decline in high school graduate women in the 
labor force.5 In comparison, men with the same education only was a 1.8% decline.6 Women who did not 
graduate high school had a 12.7% decline in the workforce, while men of a similar education level only saw a 
4.9% decline.7 This loss in the workforce has resulted in lower financial stability for families and a loss of tax 
revenue for the City. A large percentage of these women were mothers who left due to family demands, such 
as school closures or lack of childcare. 

Through this priority, Council seeks to fund projects that: 
• expand access to quality childcare; 
• build capacity and career opportunities within the childcare industry; 
• provide upskill training that prepares women for careers in growing sectors such as technology, 
infrastructure, or sustainability; 
• or other similar projects with a focus on creating economic stability. 

Removing barriers to workforce participation and providing the training for a meaningful career will empower 
mothers and caregivers to return the workforce, achieve financial stability, and increase the tax base for the 
City.



Youth Gun Violence Prevention 
and Reduction

In February 2022, the City of Cincinnati declared gun violence as a public health crisis. Gun violence can 
happen anywhere: places of worship, grocery stores, hospitals, schools. Gun violence has surpassed traffic 
crashes as a leading cause of death among US children and teens. The increase in juveniles charged with 
murder in Hamilton County has increased significantly in the last two years. 8 The City must address the root 
causes of gun violence and collaborate with our community partners to create truly comprehensive, trauma-
informed solutions to gun violence and its effect on our youth (14-35). Initiatives should be data-driven and 
explore innovative solutions to both stop the violence and uplift our residents. 

With this project, Council seeks to fund projects that: 
• target youth in the Top 10 neighborhoods for gun violence; 
• address all those caught in the cycle of gun violence - both the potential victims and the potential 
perpetrators;
• provide economic stability for youth at-risk such as job training, training stipends, credentialing, or 
placement in good-paying jobs; 
• and other community- and place-based initiatives. 

These types of community-based intervention and prevention strategies help to break the cycle of violence and 
will help us build a safer Cincinnati. 



Supporting, Securing and 
Stabilizing Housing for High-Risk 

Populations
Some populations are disproportionately high-risk for homelessness, including but not limited to, the chronically 
homeless, senior citizens, those with mental illness or substance use disorders, and LGBTQIA+ teens. For 
example, nearly a quarter (23%) of the entire sheltered population is over the age of 50, with a predicted 
increase in the older adult homeless population.9 Most residents of encampments are adult men with 
disabilities, including mental illness and substance use disorders.10 Local housing providers estimate that as 
many as 40% of homeless teens in Cincinnati are LGBTQIA+.11 

Through this priority, Council seeks to provide funding for projects aimed at the populations the most high-risk 
for homelessness that 

• provide housing support; 
• provide transitional housing for those in recovery; 
• or other housing resources. 

Taking a housing-first approach to helping our most high-risk and vulnerable residents will create a stable, 
equitable future for all Cincinnatians. 



Q & A



Proposal Criteria



Basic Information on the Applicant       
(including a required attachment)  

An excel template 
must be used.



Basic Information on the Applicant       
(including a required attachment)  



Proposal Narrative Note: Some questions are 
specific to the service 

category.



Proposal Narrative: Data Resources 

https://data.cincinnati-oh.gov/
https://data.census.gov/


Proposed Budget

Only provide a ONE 
YEAR program 

budget.



Program Required Attachment

Templates are 
provided, if needed.



Program Required Attachment

Logic Model Example

Program Model Example



Program Required Attachment

Theory of Change Model Example



Q & A



• You will find the PDF versions of the RFPs, Required Attachments, Templates 
for other Documents, future FAQs and the timeline on our Website: 
https://www.uwgc.org/for-nonprofits/funding-opportunities/city-cincinnati-
human-services-fund-2023

• The application will be online via our e-CImpact portal, which will open on 
Friday, February 24th. 

• We will provide an e-CImpact tutorial that will help you register for the portal 
if needed and walk through the online application. This will be posted on our 
website by February 24th. 

• If you do not have an account, you’ll be provided instructions to create one. 
If you are unsure, please contact us at humanservicesfund@uwgc.org

• Reminder email will be sent on Monday February 27th

Application Steps

https://www.uwgc.org/for-nonprofits/funding-opportunities/city-cincinnati-human-services-fund-2023
https://agency.e-cimpact.com/login.aspx?org=37100U
mailto:humanservicesfund@uwgc.org


• Programs that are funded will enter into a subcontract with United Way of Greater 
Cincinnati, as the administrator of the Human Services Fund for the City of Cincinnati, 
with specific milestones and agreed upon performance measures. 

• Funding requirements will include regular (likely semi-annual) submissions of expense 
documentation and reporting of outcomes as well as participation in a feedback loop 
which could look like a site visit or a cohort meeting.

• Funding is typically disbursed through monthly (1/12th) installments; the first 
disbursement is contingent on the timing of subcontract agreements.

• Continuation of the funding in year 2 will be based upon the achievement of agreed-
upon performance measures, and adherence to all reporting requirements and approval 
by the City of Cincinnati.

What happens if you are awarded funding…



Process Reminder



Application Steps

Applications are due on Friday March 31st for the Service Categories (Workforce Development, Youth 
Gun Violence and Housing for High-Risk Populations)

Late applications will be deemed ineligible and will not receive funding

Complete the application in the e-CImpact portal.

It is highly recommended you attend one of the webinars. Registration information also found on the 
website.

Details and requirements for proposals are explained in the Human Services Fund RFPs at 
https://www.uwgc.org/for-nonprofits/funding-opportunities

https://www.uwgc.org/for-nonprofits/funding-opportunities


Key Dates & Deadlines

• February 13, 2023: RFPs released

• February 24, 2023: Application opens in online system (e-CImpact) 

• March 17, 2023, 4PM: Deadline for questions for the Service Category RFP 

• March 31, 2023, 5PM: Service Category RFP Proposal Due Date

• April 14, 2023, 4PM: Deadline for questions for the Impact Award

• April 28, 2023, 5PM: Impact Award RFP Proposal Due Date

• July 2023: Notification of Grant Awards



• February 23: Q&A Webinar (Impact Award 
Only)
o Register here: 

https://www.eventbrite.com/e/city-of-
cincinnati-human-services-fund-impact-
award-tickets-536246727397

• March 7: Q&A Webinar (Impact Award and 
Services Category)
o Register here:  

https://www.eventbrite.com/e/city-of-cinci-
human-services-fund-qa-service-
categories-impact-award-tickets-
537666794857

• March 21: Q&A Webinar (Impact Award and 
Services Category)
o Register here: 

https://www.eventbrite.com/e/city-of-
cinci-human-services-fund-qa-service-
categories-impact-award-tickets-
537693013277

• April 11: Q&A Webinar (Impact Award Only)
o Register here: 

https://www.eventbrite.com/e/city-of-
cincinnati-human-services-fund-final-
qa-impact-award-tickets-
537712491537

Additional Webinars

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fcity-of-cincinnati-human-services-fund-impact-award-tickets-536246727397&data=05%7C01%7Cemily.goddard%40uwgc.org%7C2c00bf926d044db2bfbc08db0883cdde%7C170deb44ade64c3f840984651eeba553%7C0%7C0%7C638113134404870127%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YoysjsXniARD3s6SERBL6r6Rb5FSEmOpX9pqukO0u6I%3D&reserved=0
https://www.eventbrite.com/e/city-of-cinci-human-services-fund-qa-service-categories-impact-award-tickets-537666794857
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fcity-of-cinci-human-services-fund-qa-service-categories-impact-award-tickets-537693013277&data=05%7C01%7Cemily.goddard%40uwgc.org%7C53118d66e24748aba05508db091ff829%7C170deb44ade64c3f840984651eeba553%7C0%7C0%7C638113805159752546%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t%2BX7wQ4l2%2BJfUDyRjAkk2SQfGcs9%2FDsl7AY6xPQqkaI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fcity-of-cincinnati-human-services-fund-final-qa-impact-award-tickets-537712491537&data=05%7C01%7Cemily.goddard%40uwgc.org%7C53118d66e24748aba05508db091ff829%7C170deb44ade64c3f840984651eeba553%7C0%7C0%7C638113805159752546%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LedCRd%2FEjYFMi4c5vkLw9UbywWVB7JhG5Q9kKzWG7Gw%3D&reserved=0


Thank you!
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