
Call for Systems Change Partners

This webinar was recorded October 12, 2021.

Click here to view the recording. 

https://youtu.be/W0NvgppyEYw


Today’s Introductory Webinar – Call for Systems Change Partners 

• United Way’s primary multi-year funding opportunity for nonprofits with 
services in the Greater Cincinnati area.

• The most recent Call for Partners funding process began in 2018 and ends 
December 31, 2021.

• Grants made through this process will begin July 1, 2022 – June 30, 2024.

• Any organization interested in funding must complete a Letter of Opportunity 
as the first step in the process. 

Welcome



• Overview of United Way 3:15 - 8:05

• Why Systems Change? 8:05 - 10:05
• Definition 10:05 - 10:37
• Examples of systems change 10:38 - 12:25

• Overview of the Call for Systems Change Partners 12:25 - 15:10
• Goals 15:29 - 17:42
• Eligibility 17:51 – 22:40
• Priority Areas 22:57 – 27:25
• Similarities & Changes in the funding process 27:53 – 33:50
• Funding Process 33:56 – 39:54
• Key Dates 39:54 – 42:37
• Application Details 42:40- 1:00:00

• Next Steps 1:11:28 – 1:12:48

• Q & A 1:02:00 - 1:12:46

Questions asked and answered throughout each of the webinars are available in a FAQ 
document posted on www.uwgc.org/funding

Agenda & Logistics

http://www.uwgc.org/funding


Chief Strategy Officer



United Way: Vision

All families in our community deserve 
economic well-being. 

Too many people face decisions each day that no 
one should have to make. 



United Way:
Approach to Impact

Respond quickly to an 

ever-changing community

Identify, build and convene

diverse partners

Apply equitable and 

inclusive approaches in all 

our work

Remain flexible and lean in 

order to maximize impact in 

the community

Lead change through 

innovative efforts

Build trust with community 

and investors

Focus on leading systemic 

change by mobilizing 

stakeholders

Rely on data to inform and 

drive decisions

United Way works to build solutions and align systems to help people thrive; guided by key 

principles:  



Building economic well-being is complex work. 



Quality 

Education 

Basic Needs

Health & 

Wellness

Financial 

Stability

While critical programs that support 

families with low incomes are important, 

the challenges holding families back 

from achieving economic well-being are 

seemingly intractable, complex, rapidly 

changing and interconnected.

Rarely can one program, service, or 

organization alone solve the root 

challenges holding families back from 

thriving.

A Systems Change 
Approach 

Access & 

Eligibility 

Affordability

Historical 

under-

investment 

Lack of family-

voice in solutions

Inequities



A Systems Change 
Approach 

We can no longer afford to layer over and 

band-aid the cracks of broken systems.

We believe there are more opportunities to 

build upon our community’s assets and 

find different ways, together, to address 

root causes keeping our community from 

thriving.

We must focus on systems change.



Systems Change:
Definition

What do we mean by systems change?

Any effort that intentionally seeks to 

address root causes that limit economic 

mobility and get in the way of all families 

achieving economic well-being. 

Systems change efforts can seek to:

- Disrupt patterns or trends in the system

- Alter system structures or relationships

- Transform values or mental models

Patterns/ 

Trends

Structures / 

Relationships

Values / 

Mental Models



Systems Change:
Examples

Systems change can take many forms.

Such as:

- Change practices or policies across 

providers in a system allowing greater 

access to services.

- Addressing disparities in outcomes 

through programmatic changes.

- Operationalizing person-centered 

approaches that shift power dynamics 

between providers and participants. 

- Awareness-raising and educational 

campaigns that increase public 

engagement in a policy change.

- Using a local innovation at a nonprofit to 

build a case for State or Federal 

practice/policy change. 

Share your 

ideas or 

examples in 

the chat.



Call for Systems 
Change Partners

Overview 

We are seeking to fund a diverse portfolio of systems change partners that will leverage 

their existing services / programs to advance shared systems change opportunities 

that address root causes holding families back from achieving economic mobility and well-

being.  

To support both existing program(s) and organizational capacity to engage in 

portfolio-level systems change efforts, grants will be for two years for unrestrictive 

organizational funding beginning July 1, 2022 and ending June 30, 2024.  

Organizations may only submit one application and one-year grants are likely to 

range from $25,000 - $750,000.



Director, Community Impact



Stakeholder Driven

Use community and partner 

perspective and build upon 

community assets to inform 

grantmaking and establish a 

portfolio more reflective of 

our community.

Goals of this 
Grantmaking Process

Strengthen Links

Build effective coordination and 

capacity to connect insights, 

innovations and solutions 

across the community to 

mobilize systemic change. 

Accelerate Systemic Change

Identify opportunities prime for 

system change & address root 

causes of social challenges by 

bringing together the assets of 

communities and organizations. 



Eligibility

Organizations must meet the following criteria to be eligible for funding through this process:

• A 501(c)(3) nonprofit organization or other tax-exempt entity, community-based group or 

collaboration/ coalition that operates similar to a nonprofit organization; 

• Operates programs or services that serve a majority of individuals within United Way of 

Greater Cincinnati’s footprint including:

• Hamilton, Clermont, Brown counties in Ohio

• Dearborn and Ohio counties in Indiana

• Boone, Campbell, Kenton, Grant counties in Kentucky. 

• Demonstrates ability to make tangible contributions to systems change and is 

interested in contributing to systems change through collaboration. 

Any 

eligibility 

questions? 



Contribution to System 
Change

While systems change can take many shapes, we are have lifted up three primary ways that organizations can 

contribute to accelerating systems change by leveraging current programs & services:

1. Deepening understanding of community and resident strengths and challenges, through qualitative or 

quantitative data and insights. 

2. Testing innovations, on a small scale, that build evidence of a system change approach or strategy to 

serve as proof points for larger scale efforts. Innovations can address the pathway, structures, and/or 

stakeholder relationships that compose the system(s). 

3. Mobilizing advocates through community will building, formal advocacy efforts, or directly increasing 

community awareness of challenges and solutions.

4. Other: If you see your contributions outside of these categories, you can provide a description and 

example. We’ll be looking to see tangible ways that the contribution could help alter, shift or transform 

current systems to improve family economic mobility and well-being. 

We’ll provide specific examples later in the presentation. 



• Services promote economic well-being for families with low incomes or within 
historically under-resourced communities with measurable outcomes. 

• Family-centered principles are baked into how your organization works and provides 
services. 

• Community-based approaches guide your community engagement efforts providing 
ways for the community to contribute to your organization’s work. 

• Inclusive practices limit barriers for individuals to access your services and support 
culturally responsive programs. 

Priority Areas

While there is an abundance of community partners that can contribute to systemic change, we won’t be 

able to fund all applications. Organizations that can demonstrate all the following through this process 

will be prioritized for funding:



What’s the Same?  

Impact Focus Grantmaking Standards

Family economic well-being 

(poverty reduction efforts)

• Basic Needs

• Financial Stability

• Quality Education

• Health & Wellness

• Impact

• Alignment

• Accountability

• Learning

For organizations familiar with United Way’s grantmaking focus areas and standards, the 

following will remain the same:  



What’s Different? 

FROM TO

• Challenge Focused Funding 

• Individually Funded Partners

• Programmatic Alignment  

• Individual Program Outcomes & 

Impact Targets 

• Linear Program Logic Models 

• Opportunity-Focused Funding

• Portfolios of Funded Partners

• Organizational Alignment

• Shared Portfolio Outcomes & 

Impact Targets

• Adaptive Theories of Change 



Grant Process 

This grant process has three phases designed 

to:

1. Understand system change opportunities 

from stakeholders

2. Define the systems change opportunities 

most prime for action and potential partners 

aligned to each; and

3. Invite selected applicants to respond to a full 

request for proposal to join a portfolio 

focused on to one or more of the shared 

opportunities and receive grant funding 

within a specific funding range. 

Funded partners and United Way will then work 

together to establish two-year goals and action 

plans. Together we’ll prototype and test systems 

change solutions. 



1. Understanding Systems Change Opportunities and Potential Partners

Collect qualitative data from partners and community on systems change opportunities & potential system 

change partners.

Community Insights 
Survey Results & Interviews

Partner Insights 
Letter of Opportunity Applications

Understanding Systems 
Change Opportunities



2. Defining Systems Change Opportunities and Potential Partners

Analyze data to surface existing alignment, gaps, and themes; then define key system change opportunities 

and potential partners.

Community Insights 
Survey Results & Interviews

Partner Insights 
Letter of Opportunity Applications

Defining Systems 
Change Opportunities



3. Inviting Potential Systems Change Partners to Complete a Request for Proposal Application 

Invitations will be extended for selected partners, aligned to shared opportunities, to apply for funding 

through a Request for Proposal application.

Partner Invitations
Request for Proposal Applications

Inviting Systems 
Change Partners

March 2022
Final decisions 

will be announced



Important Dates

Key Dates

• October 5, 2021: Application packet available online 

• October 7 – 12, 2021: Introductory Webinars (recordings and additional materials 

will be added to the website www.uwgc.org/funding)

• October 18, 2021: Application opens in the online system

• November 22, 2021: Application closes at 11:59 PM EST

• November 29 – December 17, 2021: Application review and follow-up (as needed) 

• January 2022: Systems change opportunities announced and invitations to 

complete a request for proposal application are communicated; application opens

• February 28, 2022: Request for proposal application closes at 11:59 PM EST

• March 2022: Final grant decisions communicated and public announcement of 

grants 

http://www.uwgc.org/funding


Letter of Opportunity 
Application 

General Information 

• Organizational Profile

• Leadership & Primary Contact 

Information 

• Funding Request

Short Narrative

• Overview of Current Programs and 

Services

Priority Area Narrative 

• Promote Economic Well-being

• Family-Centered

• Community-Based

• Inclusive Practices

Systems Change Opportunities 

Narrative

• Description 

• Organizational (potential) 

contributions

• Targets for Impact

• Targeted Partners & Collaboration

References

• Community

• Staff

• Volunteer 

Leadership 

Organizational Information Ideas for Systems Change References



Letter of Opportunity 
Application 

Organizational Profile: Organization Name, Structure, Address, Phone 

Number, Website, Years in Operations, Annual Budget, Major Funding 

Sources, Staff Capacity, Service Capacity

Leadership & Primary Contact Information: Name, Pronouns, Title, 

Email, Phone, and Demographics (Age Range, Gender, Race)

Funding Request: Funding Request and Minimal Funding Required 

Request

General Information 

• Organizational Profile

• Leadership & Primary Contact 

Information 

• Funding Request

Short Narrative

• Overview of Current Programs and 

Services

Priority Area Narrative 

• Promote Economic Well-being

• Family-Centered

• Community-Based

• Inclusive Practices

Organizational Information 

Description of Programs/ Services

Identify Geographical Focus Area(s), Primary Outcome Area(s) and 

Strategy Area(s)

Narrative & uploads to describe and demonstrate organizational 

practices for each of the four priorities

Promote economic well-being – required upload (excel template)

Family-centered – optional upload

Community-based – optional upload

Inclusive practices – required upload (non-discrimination policy)



Letter of Opportunity 
Application 

Opportunity Title: A brief description of the opportunity.

Systems Change Opportunity: Briefly describe the opportunity

Organizational Primary Contribution Type: Deepening 

Understanding, Testing Innovations, Mobilizing Advocates, Other

Organizational Contribution(s): Examples

Targeted Impact: Provide a realistic two-year goal or outcome(s)

Targeted Partners & Collaboration: Suggested or necessary partners, 

partnership and/or collaboration. 

Optional: Additional perspective or insights

Systems Change 

Systems Change Opportunities 

Narrative

• Description 

• Organizational (potential) 

contributions

• Targets for Impact

• Targeted Partners & Collaboration

References

• Community

• Staff

• Volunteer Leadership 

Name, Contact and connection for up to three “references”

Opportunity References 



Systems Change 
Opportunity - EXAMPLE

Opportunity Title: Broaden definition of work requirements for parent students to access childcare benefits

Systems Change Opportunity: Kentucky requires adults to meet work requirements to qualify for childcare benefits. 

For parents enrolled in post-secondary classes, this means that they must work full time in addition to going to class 

to maintain childcare benefits. Changing the policy to treat college class time as “work” for eligibility purposes would 

help more parent students focus on school and earn a degree – an important milestone towards higher earnings and 

more economic well-being. 

Organizational Primary Contribution Type: Deepening Understanding

Organizational Contribution(s): Through our housing program, we could story bank parent’s experiences with the 

current policy and quantify the impact on families’ ability to earn a degree and reach financial stability. 

Targeted Impact: Create a case for the change and identify a congressional champion to introduce revised eligibility 

language into law. 

Targeted Partners & Collaboration: We would need support from United Way and other policy partners to leverage 

existing relationships with congressional leaders and people of influence. 



Systems Change 
Opportunity - EXAMPLE

Opportunity Title: Improved flexibility and access to State & Federal financial assistance resources 

Systems Change Opportunity: Public financial assistance comes with limitations – defined by state and/or Federal 

departments that may make the resource inaccessible. But in addition to those regulations, local rules, practices and 

policies can create additional barriers that get in the way of families accessing these financial – like cumbersome 

applications or hard to understand eligibility. Unlike Federal or State regulations, local policies/ practices are easier to 

change. 

Organizational Primary Contribution Type: Test Innovations

Organizational Contribution(s): Through a partnership with Hamilton County JFS, United Way manages an 

initiative called Project Lift. Project Lift has built a network of traditional and non-traditional partners along with 

HCJFS that work to reduce barriers to accessing financial assistance and have influenced practice change. We 

believe that the learnings from this innovation could be better documented and scaled to change the practices at 

other local Job and Family Services or their equivalent.  

Targeted Impact: Establish a case study to explore replication of Project Lift in other local counties. 

Targeted Partners & Collaboration: To replicate the project in other states, we would need to partner with 

organizations that already have close working relationships with state departments that manage/ oversee TANF/PRC 

funds. 



All questions, comments, requests for 
technical assistance or interest in 
scheduling time to talk more about this 
funding opportunity, please email:

impact@uwgc.org

Make sure to provide some context to your 
request, contact information and 
communication preference. 

Questions

mailto:impact@uwgc.org


Next Steps

By October 12, a complete guide to using the 

online system (including a short tutorial video, a 

copy of this webinar, and an application template 

packet) will be posted on www.uwgc.org/funding

Monday, October 18 – The application will open 

in our online system.

You can access the online system by visiting 

https://www.uwgc.org/for-nonprofits and 

clicking on the e-Cimpact icon. 

http://www.uwgc.org/funding
https://www.uwgc.org/for-nonprofits



